
DFUMC GROW TEAM 

MEETING SUMMARY – SUNDAY, NOVEMBER 4, 2018 

This is a summary of the Grow Team meeting – Sunday, November 4, 2018 - held in #209 from 12:30-2:30 pm.  

Lunch was provided.  Grow Team conclusions, specific decisions and actions are shown throughout summary. 

 

TEAM MEMBERS @ MEETING  

Grow Team Members:  John Copeland, Phyllis Conard, Tom Barefoot, Steve Hall, Ron Jackson, Jill Jordan, Cherry 

Morgan, Erin Park and John Copeland; Discipleship Design Team Chair:  Nate Abrams; Church Staff:  Rev. Joya 

Abrams and Taylor Kaiser 

 

CHRISTMAS GATHERING – SUNDAY, DECEMBER 23, 6:00-8:30 pm – Ya’ll Come! 

Our Grow Team members and their families are invited to stop by the Conard home – 1853 Westminster Way, 

Atlanta - for holiday treats on Sunday night, December 23, any time between 6:00-8:30 pm.  Mark and I would 

love to see your entire family!  Stop by for a few minutes or stay the entire evening.  We’ll share holiday 

greetings by the Christmas tree and fireplace, enjoy homemade cookies and hot cider, and maybe sing a 

Christmas song or two!  Come by after the Traveler’s Christmas Eve Service, before or after dinner, or on your 

way to another holiday gathering!  Dennis and Lynne Coughlin, as well as Dalton Rushing and Catherine Breed, 

the new Director of Children’s Ministries, and their families, will be invited.  Our address is 1853 Westminster 

Way, off N. Decatur Rd., going towards Emory, just beyond intersection of Clairmont and N. Decatur Road.  

Invitations will be mailed to your homes.   

 

NEXT SCHEDULED MEETING 

Sunday, January 13, 2019, 12:30-2:30 pm.  #209.   Lunch will be provided. 

 

ROUND TABLE UPDATES 

BIRTHDAY CARD BRIGADE  (Valda) 

Phyllis updated the team on the number of cards mailed and the progress made by the Birthday Card Brigade, 

led by our wonderful Valda Hammersley. 

 

ADULT DISCIPLESHIP DESIGN TASK FORCE  (Nate) 

Nate informed us that the new Young Adult small group has decided to continue beyond their Animate series.  

The group is meeting in Dalton’s office.  A name for the group has not been chosen. 

The Task Force decided to sponsor an Adult Confirmation class in 2019 for new members, those new to the 

faith, and others who need a “basics” refresher.  Content will focus on the basics of the Christian Faith and UMC 

theology.  Dr. Kendall Soulen of Candler Theology School may help with this class.  Our church has other 

theologians affiliated with our church who can help as well.   The Task Force will join with the Grow Team to 

help with the Resource Collection project.  

 

FINANCIAL PEACE UNIVERSITY  (Cherry) 

Our own Cherry Morgan (and husband, Marc) are facilitating the FPU series, hosted by the Grow Team this fall.  

The class has included five couples and two single individuals.    Cherry observed that FPU is geared to couples 

and may not be suited for single folks who do not have an accountability partner.  The singles are not  
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attending as regularly as others.  This has been a good outreach program.   Only four participants are DFUMC 

members.  North Decatur UMC will teach the class in January 2019. 

 

SKATE NIGHT  (Jill) 

Jill reported that a smaller turnout of 20 families participated in Skate Night in November.  Canned goods for 

DEAM were collected.  Phyllis pointed out that Skate Night has not been included in the bulletin.   

 

GROW TEAM ADMINISTRATION 

GREAT WORK IN 2018!! 

Phyllis expressed thanks and congratulations to the Grow Team for their tremendous work in 2018!  She passed 

around the email sent to the Church Council with a listing of projects and work completed during the third 

quarter.  Well done, team! 

 

BUDGET  (Phyllis) 

The Grow Team approved an expense of $50 for glow necklaces for Skate Night participants.  The Grow team 

approved the purchase of Advent Calendars for the church children.  They will be purchased by Emily Harrell.  

Note:  Phyllis will request a year-end report of the Grow Team budget from Matt Goodman and will provide it to 

our team at our January meeting.  Also, the Church Council voted on 11/11/18 to fully fund all vision team 

budgets for 2019.  The Grow Team will get a $5,000 budget in 2019 – the same funding level as this year. 

 

STAFF REPORTS 

YOUTH MINISTRIES  (Taylor Kaiser) 

Taylor highlighted the work of the Youth Department. 

Youth Poster was shown to the team.  It was created by Taylor and Amy and will be used to market the youth 

group.  The Grow Team had requested a small handout for Skate Night participants.  It will be used for that 

purpose.  Phyllis recommended that Amy add the Youth Choir schedule to the poster. 

Confirmation Class includes eleven eighth graders. Mentors are attending and helping to lead the classes.  

Confirmation Retreat will be at Camp Glisson, March 8-10, with Confirmation Sunday on March 17. 

A letter to Youth Choir Mentors will be mailed mid-November under signature of Taylor, John and Dalton, 

thanking them for their service and providing an explanation of the new Mentor Program for the entire Youth 

Department which will be launched in 2019.  This letter was recommended by the Grow Team to ensure that a 

full explanation is given regarding the changes to this program. Taylor provided other highlights on youth 

programming and goals through the end of the year.  Robin Rock is in charge of this year’s Angel Tree and 

recommended that the Youth help with this project. 

 

ADULT MINISTRIES (Joya) 

Joya reported that there was a large turnout for the “Making Sense of the Bible” series. A different format may 

be needed to encourage more discussion in small groups.  Church members have requested a basics class with 

an orientation to the Bible.   Cherry recommended that the ministers recommend an Advent series for the entire 

church. 
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DISCUSSION – CURRENT PROJECTS 

 

SAFETY/SECURITY PROJECT (Steve) 

Steve gave an update on this project which is beginning to be organized.  Steve will be meeting in near future 

with Matt Goodman and other staff members to ascertain the security measures already in place and to identify 

those involved.  Joya informed the group that Bethany is a good staff member to connect with since she is in 

charge of campus scheduling and facility access when doors are locked.  The team discussed a time frame for the 

use of a security presence in the building on Sunday mornings.  It was decided that a time frame of 9:15 am – 

12:15 pm will be recommended initially.  It can be expanded to include the early service later, if needed.  (That 

will require a doubling up of volunteers, however.)   Steve pointed out that church members need to supervise 

the facility access points throughout Sunday morning and especially during the 11:00 am worship service when 

children are transitioning through the halls.  A few volunteers have stepped forward to help, including Tom 

Barefoot in our meeting.   

 

DISCUSSION – NEW PROJECTS 

 

LENTEN STUDY  (Phyllis) 

The Grow Team recommended that the group host a Lenten Study in March.   Possible topics include discipleship, 

the Fruit of the Spirit, and others.  Sharon and Cherry will explore topics and will work with Joya on this. 

 

SMALL GROUP CONNECTIONS  (Phyllis) 

Phyllis distributed a survey (attached) to be conducted with each Grow Team’s assigned small group.   The 

purpose is to get updated information about our small groups for our new members, visitors and entire church.   

Sharon pointed out that we need a person to approach the Youth Group too.  Surveys are to be conducted by 

12/4/18.  Send survey content to Phyllis.  Liaisons for all small groups are attached.  Liaisons are to go to their 

small groups bimonthly to check in with them and to provide Grow Team updates and hear their concerns and 

needs. 

 

Some discussion ensued about the pros and cons of listing ages with each class or group.  Due to the longevity of 

some groups, some have progressed through the age ranges!  While people typically relate to people of same 

age, the need for vitality and intergenerational fellowship within our small groups may argue for the removal of 

age group definitions for our small groups.  Note:  Phyllis met with Dalton on 11/13/18 and encouraged the 

church to remove or de-emphasize the age group categories of small groups, per our discussion.  The team 

discussed the problem in our church that we have run out of classrooms for our small groups on Sunday 

morning.  Groups may need to meet at other times too. 

 

The Grow Team will need to obtain a list of studies to be conducted by our small groups for Winter 2019. 
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RESOURCE COLLECTION FOR SMALL GROUPS 

Ron and Robin will head this project up.  Note:  Robin and Ron met with Phyllis on 11/12/18 to discuss this 

project.  They will propose that the Grow Team fund a start-up for this collection and Robin will draft an email to 

small groups asking for their participation.   

 

CURRATED LIST OF “RECOMMENDED READS” FROM CLERGY 

John Copeland will coordinate this project.  The Grow Team decided that this could be marketed as a “New Year’s 

resolution” list of books to read in 2019.  More to come in January.   

 

 

SEE ATTACHMENTS BELOW 

 

The Grow Team meeting ended at 2:30 pm. 
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SURVEY – DFUMC SMALL GROUPS 

The Grow Team’s focus is to support the spiritual formation of our congregation.  In order to encourage 

all adults, especially those new to the church, to be active in a small group or short-term study, we 

would like to provide updated information about our groups on the church website.  We will soon start 

a dialogue with your small group through an assigned liaison on the Grow Team.  Feel free to contact 

us about your group’s upcoming studies, mission projects and other events that you wish to publicize 

with the church.  Thank you in advance for your cooperation! 

SMALL GROUP 

___________________________________________________ 

CONTACT INFORMATION 

Date:  __________          Small Group Location:  _______________ 

President or Group Leader:  ______________________________ 

Email:  ______________________________ 

Phone:  ____________________ 

Program or Lesson Coordinator:  ______________________________ 

Email:  ______________________________ 

Phone:  ____________________ 

GROUP DESCRIPTION 

 

Describe your small group (i.e. focus for study, fellowship and mission; age range of members):  

____________________________________________________________________________________

____________________________________________________________________________________

__________________________________________________________________ 

 

What is the average attendance in your group on Sundays?  __________ 



How many members are in your class?  __________   

How many years has your class existed?  __________ 

GROUP STUDIES 

Check the type(s) of studies that your group prefers:  Bible Study  ____  Social and Cultural ____   

Family and Parenting Issues ____   Theology and Church  ____     Other ____________________ 

Please list the last few (or favorite) studies conducted by your group: 

1)  Title:  _________________________________________   Author:  ____________________ 

2)  Title:  _________________________________________   Author:  ____________________ 

3)  Title:  _________________________________________   Author:  ____________________ 

Is your class a lecture or open discussion format? 

______________________________________________________________________________ 

Please list individuals who facilitate or lead studies: 

______________________________________________________________________________ 

GROUP OUTREACH / NEEDS 

Please give examples of socials or mission activities held by your class:   

______________________________________________________________________________ 

How can the church support or help your group? 

______________________________________________________________________________ 

______________________________________________________________________________ 

Is there any other information about your group that you would like others to know?   

______________________________________________________________________________ 

______________________________________________________________________________ 

Thank you for sharing with the Grow Team! 

Please feel free to contact our team chair for more information or to comment: 

Phyllis Conard, Chair 

DFUMC Grow Team 

E:  grow@decaturfirst.org 

P:  404.583.3096 
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Small Group Liaisons (11/4/18) 

 

Grow Team Member  Small Group 

Cherry Morgan   New Beginnings 

Erin Park   Kehillah 

Jill Jordan   Zoe 

John Copeland   Agape 

Nate Abrams   Bible Study Group 

Phyllis Conard   Ichthus and Spirited Singles 

Robin Rock   Seekers 

Ron Jackson   Debtors 

Steve Hall   Trinity and Men’s Bible Study 

Tom Barefoot   Knox-Peabody 

Valda Hammersley  Koinonia 

__________   new Young Adult Group  (name?) 

__________   Youth Group (Sunday morning) 

 

Goal for first visit – by December 4, 2018: 

1 - obtain primary contact information – president / program chair; send contact info to Phyllis; 

2 – discuss general goal of Grow Team and interest in developing a church-wide dialogue with our small groups 

through the Grow Team;  explain our goal of elevating the visibility of small groups; 

3 -  complete the survey, one of three ways (#1 is preferred):  1) ask for permission to complete survey while 

visiting the class; 2) leave survey with the class and promise to pick it up at end of SS hour; or 3) email it to the 

class president and follow-up; 

4 – ask if the group wants to donate materials to a Resource Collection that we will be creating – small group 

studies, DVDs, etc. - that can be checked out and borrowed; 

 

Check in once every 6-8 weeks with your small group to convey Grow Team news and to inquire about small 

group needs. 


