
GROW TEAM—HIGHLIGHTS OF GENERAL MEETING ON MARCH 18TH, 2018 
9TH REGULAR MEETING SINCE INCEPTION 

• Attending the meeting were: Sharon Thurston, Jill Jordan, Erin Park, Valda Hammersley, Robin 
Rock, John Copeland, Joya Abrams, Cherry Morgan, Nate Abrams, and Dennis Coughlin. 
Handouts were distributed at the meeting, and electronic versions of the handouts were Emailed 
following the meeting. Thanks are extended to Lynne Coughlin for lunch! 

One of the handouts was a "template for planning of events and projects." Grow Team members 
endorsed the idea of using this template for developing written plans for new projects and events. 
This template is included as Appendix A.   

Action items resulting from this meeting are shown below in italics.     

• GROW TEAM BUDGET STATUS—as of this meeting date, the Grow Team has approved and 
committed a total of $2,341.10 YTD for Projects versus the total annual budget of $5,000.    

• ADULT DISCIPLESHIP PROCESS DESIGN TEAM—Nate provided an overview of the Adult 
Discipleship Process Design Special Project Team, which is being facilitated by Nate, had its first 
meeting on March 4th, and has a total of 6 members. This team will be working for the next several 
months on its primary mission to create a discipleship process and a Christian education framework 
for DFUMC using different resources on discipling and various design tools. Its next meeting is on 
March 25th.  

• YOUTH CHOIR MENTOR PROJECT FOR 2018—there are currently 60 Youth and 62 Adult 
Mentors engaged in this ongoing, intergenerational project. 2 events were successfully completed 
in February and March, and 2 events are planned for April. During the period June 9th through June 
17th, a number of events will be carried out in association with the annual Youth Music Mission 
Tour. The Grow Team celebrated the success of this project and gives great thanks and praise to 
John Cowden for his leadership, the Mentors, and the Youth Choir members. Safe Sanctuaries 
training has been completed for ~75% of the Mentors as of this date, with the balance to be trained 
shortly.  

We look forward to further growth in the number of participants in this project. The roster of rising 
6th graders in the fall is 35 young people, 12 of whom are very regular SS attendees; this compared 
to 4 current 12th graders in Youth Choir, who will be graduating soon. In addition, there is great 
hope and expectation by the Grow Team that this project will expand in the fall to include non-
Choir Youth (i.e., all Youth). With this growth in participation, more Mentors will be needed.  

Action Item: Over the next 4 months, each Grow Team member will work to identify and cultivate 
additional Mentors and will encourage existing Mentors to do the same.  
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Action Item: Dennis will work with John Cowden and Amy Hoyle to publicize and promote the 
success of this project in Church media.  

• LIVING IN A COVENANT COMMUNITY STUDY—Valda reported the great news that 70 
participants, members of Decatur First and other churches as well, attended this UMW study on 
Saturday, February 24th. We applaud and praise the hard work of Sandy Kruger and the rest of the 
UMW members for making this such a success and extend thanks to Reverend Eric Powell, who 
led the study.  

• BIRTHDAY CARD BRIGADE for Children, Youth, and College Age Young Adults—Valda 
reported that this project continues to be a great success! There were 13 card signers at the signings 
in February, and cards have been prepared through July birthdays. Signing sessions will be held in 
June or July, and there is enough supply of cards and stamps for now. The Grow Team approved a 
commitment of Grow Team budget in the amount of $100 for Valda to purchase, during the balance 
of this year, additional cards and stamps, and Dennis has so advised Matt Goodman. Valda 
expressed her special thanks to Erin for putting the birthday card files into an electronic format, 
which will make tracking and management much easier. Great teamwork by all!    

• SKATE NIGHT—Jill provided encouraging news that the most recent Friday night attendance 
level was 70 children and teenagers (this versus typical attendance this time last year of 20 to 30). 
Attendees also included children and teenagers who are non-members from Renfro Middle School 
or other parts of the Decatur community. Money raised at the most recent event went to support the 
Appalachia Service Project.  

Jill will be obtaining some new (or slightly used) skates and identifying a source to refurbish some 
of the skates that can still be repaired, all in an effort to improve the skate inventory. $1,000 was 
previously approved and committed from the Grow Team 2018 budget for this purpose.  

In an effort to expand the impact of Skate Night, Jill presented an exciting idea for regularly 
conducting meditation or yoga sessions, mixers, short classes, informative presentations, 
motivational presentations, parenting short courses, music or other activities for parents for roughly 
30 minutes, while their children are skating. In light of the fact that many of the parents wait on site 
during these events, this is an ideal time to reach out to these parents, particularly since some of 
them may not be current members of Decatur First. The Grow Team expressed full support for this 
idea, and Jill will be providing a detailed project plan for this Skate Night Parent Engagement 
Project.   

Action Item: Jill will draft a project plan for this Skate Night Parent Engagement Project for the 
Grow Team to review, discuss, and provide feedback (and help!).    

• LOVE AND LOGIC PARENTING—on behalf of Robin Harp, Dennis reported the excellent 
results of this 6-session course conducted on Wednesday evenings by Ellen Carrington, which 
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concludes at the end of March. A total of 17 attendees signed up, paid for, and are attending this 
course. $650 was previously approved and committed from the Grow Team 2018 budget for 
partially subsidizing the cost of attendance.  

• LENTEN STUDY PROGRAM ON SPIRITUAL PRACTICES—Joya reported the great results 
of this 5-session study program conducted on Wednesday evenings by her, which will conclude at 
the end of March (the last session may change to the Wednesday after Easter). Attendance at each 
session has been in the mid to high teens. $300 was previously approved and committed from the 
Grow Team 2018 budget for the cost of the outside speaker/craft instructor for session 3.   

• UPDATE ON SPECIAL NEEDS TEAM ACTIVITIES—Dennis indicated that this team, led by 
Clair Wallace, continues its preparation of a plan for review with Dalton for a Celebration of 
Abilities Service on a to-be-determined Sunday.  

  
• COLLEGE AGE YOUNG ADULTS OUTREACH PROJECT—Cherry Morgan reported great 

success with the Valentine's Day Gift Boxes, which were packed and mailed to 33 College Age 
Young Adults and for which there has been a lot of thanks from both the Young Adults and their 
families. Cherry reported that in addition to the excellent work to date to achieve the goals of 
showing love and support for these CA Young Adults and engaging the congregation in supporting 
them, she and her sub-team for this project want to explore the goal of empowering and inspiring 
them to come together on their own as an age group ministry. With that in mind, Cherry will seek 
to identify within this age group any "champions" who can lead the effort to "bring themselves" 
together, either seasonally (summers, holidays, etc.) or, for local CA Young Adults, year round.  

Cherry also reported that she is prayerfully considering several additional enhancements and 
potential activities for this project. These could include some of the following:  

o Identify someone to act as a central contact for all of the CA Young Adults to keep them 
apprised of church activities (e.g., the April Greater Decatur Picnic) and other items of 
general interest via Email blasts. This is in addition to the SS class contacts that have 
already been established.  

o A one-time tutorial in which some CA Young Adults provide current high school Youth 
guidance on what to expect after you graduate and leave your home, what resources are 
available to you on campus (e.g., campus Wesley Foundation), etc.   

o A possible summer event/mixer among CA Young Adults and their SS class contacts, 
which could include rising CA Young Adults.  

Action Item: Cherry will draft project plans for any of these additional events or activities that are 
identified for implementation, for the Grow Team to review, discuss, and provide feedback (and 
help!).        

• PROJECT UNDER DEVELOPMENT—SEMINARS ON FINANCIAL WELLNESS—Sharon 
provided handout materials on Financial Peace University, a 9-session class consisting of video and 
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facilitated group discussions that was developed by well-known author, speaker, and broadcaster 
Dave Ramsey. Sharon indicated that this program was successfully conducted at Decatur First 
more than 10 years ago. Encouragement and support for this project was provided by the Grow 
Team. Early thoughts are that it will likely take place on Wednesday evenings, beginning in the late 
summer or fall, and that she will not only lead the project, but she will also act as the facilitator. 
Sharon will be providing a detailed project plan for this program.   

Action Item: Sharon will draft a project plan for these Seminars on Financial Wellness Project for 
the Grow Team to review, discuss, and provide feedback (and help!). 

• POTENTIAL PROJECT—STICKY FAITH II—Dennis reported that he provided Janice Watts 
Yates his summary and comments on the potential resource for launching a Sticky Faith II Project, 
and that she is reviewing and considering the materials, which are a 5-session construct, DVD, and 
pre- and post-session questions and discussion points.  This Parent Training Curriculum may be 
suitable for use by our Church, as an add-on to the previous Sticky Faith work done in 2017. More 
to follow on this project and its possibilities.  

There was additional discussion about possible interest in offering the Sticky Faith I program again 
at Decatur First.  

Additionally, Robin Rock indicated that there may be interest on the part of the Decatur community 
organizations that Eric and Linda Tumperi are a part of (Decatur Parents Network; Decatur High 
School PTSA, etc.) in offering the Sticky Faith programs, either Sticky Faith I or II, or both. Robin 
will take the lead in contacting Eric and Linda after Dennis provides her the Sticky Faith DVDs 
and program descriptions.  

Action Item: Dennis will work with Janice on arriving at a final decision regarding SF II.  

Action Item: Dennis will get additional copies of the SF I and II materials for Robin Rock.  

Action Item; Robin Rock will liaise with Eric and Linda Tumperi and determine interest level.         

• OVERALL ELEMENTARY AGE MINISTRY REPORT—prior to the meeting, Robin Harp 
provided Dennis with briefing materials on upcoming events and other elements of this ministry. 
This ministry, under Robin's outstanding leadership, continues to thrive and grow. Work is 
progressing well on planning for Vacation Bible School, and Emily Harrell is a valuable addition as 
a part time staff member, serving as the Program Coordinator for support of VBS. A Children's 
Ministry Leadership Team meeting is planned for April 11th. At this Leadership Team meeting, 
plans for Children's Sunday school in the fall and plans for October activities, including the Fall 
Festival, will be discussed.  
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It was discussed and suggested during the meeting that, in the event that we do have a Fall Festival 
this year, Youth should play a much more active role helping with and participating in the event 
and that this help could possibly be tied into the service hours requirement at Decatur High School.     

• OVERALL YOUTH AGE MINISTRY REPORT—during the interim while we are recruiting a 
new, permanent Director of Youth Ministry, we are deeply thankful for the work that several key 
parents and other adults, particularly including Sharon, have done to support Tyler in his temporary 
role. Sharon reported that the middle school age Youth engagement remains particularly strong. We 
are encouraged to know that a full time, permanent Director of Youth Ministry will soon be joining 
us, and, knowing that the interview and selection process is well along, we took a few minutes to 
list the attributes we are looking for in the person in that leadership role.   

• NEW MISSION STATEMENT FOR THE GROW TEAM—after brief discussion and a vote, the 
following mission statement was approved for the Grow Team, by all present:  

(To) ””” Inspire lifelong spiritual growth and discipleship in every child, youth, and adult by 
creating a church in which everyone has a place and is growing in their faith and a church where 
we are dedicated to being an intergenerational community. “”” 

• TIME DID NOT ALLOW US TO DISCUSS—in the handouts but not able to be discussed at this 
meeting were 2 items of particular interest regarding planning for the fall. These are: a) a 
"Parenting in the Pew", 3-session program that Joya, Janice, and Robin Harp have been discussing; 
and b) preparation in the fall of a "Parenting in the Pew" brochure for inclusion in resource 
materials placed in the Chapel and Sanctuary during services. We will discuss these terrific ideas at 
"the top of our agenda" for our next meeting.  

• NEXT GROW TEAM GENERAL MEETING IS SUNDAY, APRIL 22ND, 2018 FROM 12:30 
UNTIL 2:45 pm (room 209) 

(Appendix A is on the next page.) 
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Appendix A, Template for Planning Events and Projects, DFUMC 

Date Completed and Completed by: XXX 

Project or Event Name: XXX 

Project or Event Description (this is the what and why): XXX 

Additional information needed   

1. Who is the leader (single point of contact) for the project? 
2. Will the project be advertised or marketed outside of Decatur First? If so, please describe how, 

where, to whom, etc.  
3. Will guests or invitees outside of Decatur First congregants be present? If so, please describe 

them (names or organizations represented).  
4. Is pre-registration planned? 
5. Will admission or registration fees be required by participants? If so, how much?  
6. How many events will there be and on what days of the week? What are the start/stop times?   
7. What is the approximate number of attendees planned per event or what is the estimated upper 

limit on attendees per event? 
8. Where is each event planned to be held (which room)? Please provide a general description of 

the planned room arrangement for each event (lecture/presentation chair set up, working tables 
(how many chairs per table), or other).    

9. Will any speakers from outside Decatur First be presenting? If so, please provide names and 
organizations represented.  

10. What are the AV (audio visual) needs for speakers?  
11. Are there any displays, props, etc. planned that require any logistical planning? If so, please 

describe.    
12. Will there be study guides, paper supplies, writing utensils or other class materials required for 

participants? If so, please describe for each item how these will be provided (participants buy 
or bring, provided by ORGANIZERS, other).  

13. Are there any support needs for the project by laity and staff? (for planning, carrying out the 
event(s), other) If so, please describe these needs.  

14. As specifically as is possible, when is each event planned for (season, month, range of months, 
etc.)? 

15. Will there be plans for food, refreshments, meals, etc. during each event? How will these be 
provided?   

16. What total funds are required for the entire project (course fees, speaker fees, per diems, 
honorariums, contractors, AV, snacks, food, meals, refreshments, utensils, cups, paper products, 
participant materials, presentation materials, copying, etc.)?  

17. What is the planned source of these funds in the previous item?       
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