
DFUMC GROW TEAM 

MEETING SUMMARY – SUNDAY, APRIL 14, 2019 

This is a summary of the Grow Team meeting – Sunday, April 14, 2019 - #209, 12:30-2:00 pm.  

 

ATTENDANCE @ MEETING  

Grow Team:  Nate Abrams, Phyllis Conard, John Copeland, Valda Hammersley, Ron Jackson, Doug Joyner, Jeff 

Mayo, Erin Park, Robin Rock.  Church Staff:  Joya Abrams, Catherine Breed, Taylor Kaiser. 

 

NEXT SCHEDULED MEETING - TENTATIVE 

Sunday, June 2, 2019, 12:15-2:15 pm.  #209.   Lunch will be provided. 

 

FUTURE DATES – GROW TEAM PROJECTS 

Sunday, May 5:  High School Seniors’ Graduation Recognition Sunday 

Grow Team reception (after 11 am worship – front steps of church) 

Sunday, Aug. 18 – Spiritual Formation Book Fair  (9:30-11:30 am) 

 

MEETING RECAP - TO-DO’S / ACTION ITEMS 

These items below were identified in our meeting for future action before the next meeting: 

 Phyllis and Doug will review books donated by classes and will create a final list of books to be bought 

from Cokesbury and other sources. 

 Phyllis will place an order with Cokesbury Publishing. 

 Phyllis will email Sunday School class presidents about Small Group Studies on Church Website and 

Faithlink. 

 Steve and Phyllis will follow-up on Worship Welcomer. 

 Grow Team hosts Graduation Recognition refreshments & gives gifts to graduates on Sunday, May 4 

NOTE:  Greeters and help with refreshments needed 

 

ADMINISTRATION 

Phyllis reviewed YTD expenses of Grow Team (as of 3/31/19) - $1,546.48. 

 

OLD BUSINESS / CURRENT PROJECTS 

 

FaithLink – Phyllis presented information about online Cokesbury resource, Faithlink, which provides topical 

lessons linking faith and current events for small groups to study.  The team did not feel that the church should 

subscribe to this resource but that it should be provided to the adult classes to consider on their own. 

 

Small Group Studies on Church Website – After a lengthy discussion among those present at meeting about the 

posting of small group studies on the church website (which was done via email collection for first quarter 

2019), the team concluded that it does not want to post this information on the church website.  Although 

perhaps of interest to visitors, study topics is of secondary interest to them.  Team members feel that visitors 

are primarily seeking to find a small group with members of their age.  Also, formats for class study vary - 

including guest speakers with TBD topics.  Classes often do not plan lessons in advance.  So, posting this 

information on the website is not always possible.  (Note:   Phyllis will send an email to class presidents letting 

them know that they can provide this information directly to the Communications Director if they wish.) 

 

Adult Small Group Resource Collection – Robin gave a brief summary of the process to date and informed the  
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team that books were donated on April 7 by several adult groups.   Next Steps: Review donations and determine  

what should be discarded and what should be placed in the Collection.  Doug added that he has received 

additional resource recommendations from a friend who is a retired church staff member. 

 

Discipleship Design Team – Nate summarized the work of the Discipleship Design Team.  He reported that the 

Design Team has completed the protoype study of A Disciple’s Path.  The task force will recommend the 

scheduling of this study in Fall 2019 for new members or those seeking further spiritual growth.  Formation of 

new groups outside of the Sunday School hour is needed for short-term studies.  Chris Opstad, Chair, Connect 

Team, presented Faith-to-Table concept to the Design Team.  These would be short-term groups formed to 

discuss specific questions relating to the church’s vision and program priorities for the future. 

 

Worship Welcomer – Phyllis updated the Team on Steve Hall’s Worship Welcomer proposal and reported that 

specific recommendations are being implemented by the church (through the Trustees) related to 

recommended locking times for facility doors.  The volunteer element of program has not been implemented 

yet.  Dalton would like to approach the Christ Opstad, Connect Team Chair, first regarding coordination with 

greeters. 

 

STAFF REPORTS 

 

Joya Abrams: 

Staff Inquiry on Process for Visitor Referrals to Small Groups – Joya reviewed the process that Janice Yates 

follows to refer visitors to existing small groups.  This is dependent on visitors providing their contact 

information on worship pew pads.  Many do not.  Janice sends emails to new visitors when contact info is 

provided.  These are form emails welcoming them to DFUMC, etc.  Visitors are directed to small groups when 

they follow-up with specifics on desired group (i.e. age range of group members.)  Janice informs class leaders of 

potential visitors.  Joya concluded that classes need guidance on proper protocols for reaching out to visitors 

and supporting them. 

  

Joya is planning a rafting trip this summer. 

 

Catherine Breed: 

Godly Play Training – Catherine mentioned upcoming Godly Play Training at DFUMC – TH-SAT, Aug. 8-10.  

Added benefit is reduced or free training costs for DFUMC members.  Catherine requested that the Grow Team 

fund the cost of one meal at the training.  Grow Team agreed to pay for a catered lunch for 25 people.  Grow 

Team members can volunteer to serve the meal. 

 

Taylor Kaiser: 

Summer Youth Activities – Taylor highlighted upcoming youth schedule for summer and announced that four 

out of six adult slots are still not filled for the upcoming Appalachia Service Project (ASP) trip.  Youth Sunday 

School will continue in summer.  Activities for youth in June include VBS, Youth Choir Tour, and ASP.  A middle 

school mission project will also be scheduled.  Rising sixth graders will be welcomed into Youth Group in July. 
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INDEPTH LOOK 

 

Small Group Surveys – Jeff presented summarized information from survey responses of small groups.  He 

highlighted that older age groups have structured planning process for lessons and curricula while younger 

groups have a more improvised approach to lesson planning.  According to church staff,  current trends are for 

visitors to join small groups before making the decision to join the church.  For some visitors, the decision to join  

the church may be made years after becoming active in small groups.  Jeff emphasized that DFUMC lacks 

additional space for new groups (though gym classrooms may be available.)   

 

UPCOMING WORK OF GROW TEAM 

 

Graduation Recognition Sunday, May 5 – The Grow Team will sponsor a refreshment table of cookies and 

lemonade on the front steps of the church after the 11:00 am worship service.  Team members volunteered for 

these tasks: 

 

Table Set-Up / Flowers – Phyllis / Erin 

Paper Goods (cups, napkins) – Phyllis 

Lemonade – Cherry 

Homemade Cookies & Brownies – Debtor’s Class (+ Girl Scout cookies from Valda) 

(note:  Phyllis to contact volunteers) 

Gift Wrapping:  Phyllis / Valda 

 Greeters – John (tentative) + _________ 

 

Adult Small Group Resource Collection – 

 Review donated books / Create Final Order – Phyllis / Doug 

 Organize collection – summer 2019 – Erin / Phyllis / Valda 

 Create Excel Spreadsheet – Phyllis 

 Organize Library Cart – TBD later 

 

FUTURE PROJECTS 

 

Spiritual Formation Book Fair (Sunday, Aug. 18) –  

 Publicity – Phyllis to work with Amy (Communications Director) 

 Cokesbury Liaison – Phyllis 

 Refreshments – Starbucks Coffee – pick-up: _______  Krispie Kreme Donuts – Valda + ________ 

 Concept for Small Group Participation – Ron 

 

NEXT MEETING 

 

The team was unsure about a summer meeting date.  Two possible dates – June 2 or June 30 were identified.  It 

was acknowledged that VBS ends June 28 so attendance on the following Sunday might be low.  Phyllis will email 

the team.   

 


