
Master Plan ~ Frequently Asked Questions 
If you have not had a chance to attend a presentation, please consider attending a Q/A Session 

(schedule noted on website).  This is an important decision for our church and we want you to 

prayerfully consider all the information about the master plan process.  You will gain more information 

by attending a session v. just reading the materials on the website. 

What is a Master Plan?  It is a map of how our campus footprint might look like, as we make decisions 

about selling property, making renovations or making improvements. 

What a Master Plan is NOT…It is NOT a finalized detailed plan of where all the programs will be or 

what new or renovated space will look like.  The logistics of moving spaces around, renovations or 

improvements will all come in a later phase.  The master plan is a guide that will help us understand 

the map of our campus to later work out the details. 

Have any final decisions been made? No, both the Master Plan and Church Council have worked on 

the master plan process, however, the decision about what our campus will look like is in the hands of 

the congregation now to provide direction for the leadership of the church to then work with the 

architects to develop a final master plan.  

Why do we only have two scenarios to choose from? You DON’T, the scenarios presented are 

examples of what the building blocks laid out in the survey could look like.  There are a variety of 

ways to put these together.  However, it does involve the sale of property and decreasing the 

footprint of our campus. 

Do we have the option of just waiting to see how the church membership grows? No, we do not have 

the option of waiting.  We currently have $500K in deferred maintenance (these are schedules 

repairs across the campus, that we are holding on until we are forced to make the repairs due to 

lack of funds).  In total, we have $5.8M in capital projects for the campus in the next 10 years and 

many of these cannot wait for 10 years. 

We do NOT have the option of doing nothing, meaning that we must sell some of our property to 

create a smaller footprint.  The two buildings that are being considered are the two biggest in terms 

of financial burden to the church. Creating a campus that is all on one side of the street also has the 

advantage of uniting our church that being on two sides of the campus cannot do.  

Can you have more time to think about the options?  If we find that the congregation needs some 

additional time, meaning a few additional days to provide feedback we can work around that. 

However, the timeline is set, because this is only the first part of the process and we need to keep 

moving to ensure that we follow through with a final plan.  It will also take time to work with the 

architects, Master Plan Team and Church Council, as well as the District Superintendent.  We are 

aiming to get a Church Conference schedules before folks start leaving for summer vacation. 

Will Handicap/Mobility Accessibility be addressed in the master plan? As we move forward with this 

process we will need to ensure that we are making consideration for accessibility to all areas of our 

campus.  If we have reduced parking, we will need to ensure that we have adequate handicap 

parking. 

 

 

 



Do we have to sell our parking lot? No, this is an option, as the land could be sold to help finance 

improvements.  However, the parking lot would only be sold after intense investigation and 

assurance for a long-term parking plan with the deck across from Candler.  We have already begun 

the investigation around parking, but feel we are in need of additional information before we would 

make any commitment to selling that part of the property.  If we are unable to ensure long-term 

parking for the church we will not be able to sell the parking lot.  If a new building is built, we may 

have reduced on-campus parking, but still, maintain the bulk of our parking.  This is a big 

consideration and it will not be rushed into or done just to support improvements. 

Do we have resources available to detail the financial impact of the options? Yes, available upon 

request, Tracy Frost (Trustees Director) will be happy to provide this information.  It does include 

potential sale prices of the property, so we did not want to put that information on the website as it 

might impact that process negatively. 

Why do we need to consider selling the Chapel? If the church decides to keep the Chapel, the 

church MUST make a commitment to make all necessary repairs, updates, and improvements 

necessary to make the Chapel sustainable.  The building was built in 1899. A Historical Preservation 

Study performed in 2011, provide recommendations with estimated work at $2.2M.  A capital 

campaign was held at the time to preserve the Chapel we raised $200K, which was all spent on 

projects in the Chapel, but there is still a significant amount of work.  Additionally, we believe at least 

another $900K is needed to make all the mechanical repairs (electric, plumbing, HVAC, etc.) and 

bring the building up to current building codes. In total, the cost of keeping the Chapel is $2.9M. 

Why are we looking at moving the Preschool program? The Sycamore Building, where the Preschool is 

currently house is in slightly better condition than the Chapel.  We see signs of deterioration there, as 

well as significant mechanical repairs/updates (electric, plumbing, HVAC).  Additionally, once work 

begins on this building we will be required to bring the building up to current building code standards, 

which includes the installation of an elevator.  We believe at least $2.4M is needed for all of the work 

on this building. 

DISCLAIMER: The Preschool program is not at all in question and is not a reflection on what we are 

considering the sale of the Sycamore Building.  This is a strong program, with a strong outreach to the 

community.  There is no intention of taking this program away.  The specific logistics of where the 

Preschool will go if the Sycamore Building is sold will be worked out in the next phase once a master 

plan is established.  The CMO Program will also remain a part of the outreach program of our church. 

There are no discussions about taking either of these programs away, but simply moving them to a 

more integrated campus. 

Do we have a take a loan to make these changes happen?  It is likely that we will have to take a 

loan.  However, keep in mind, if we do nothing, we would have to take a loan to make all the repairs 

on our campus and we would still have a campus that is bigger than we need and a financial 

hardship on the church to sustain. Any loan that is taken out will be done so with a plan of repayment 

and will be limited what is reasonable for the church to sustain.  Once a final master plan is 

developed full financials to support this plan will be shared in detail with the congregation including 

the timing and repayment of any loan.  Now that the Church Council acts as one body for Finance 

and Trustees, it makes is easier to ensure that we are creating a plan that will be financially viable to 

the church. 


