
DFUMC GROW TEAM 

MEETING SUMMARY – SUNDAY, JANUARY 13, 2019 

This is a summary of the Grow Team meeting – Sunday, January 13, 2019 - held in #209 from 12:30-2:15 pm.  

Lunch was provided.  Grow Team “to do’s” and action items are shown first.  Decisions made at meeting are 

noted in red and in updated notes. 

 

TEAM MEMBERS @ MEETING  

Team Members at meeting:  Tom Barefoot, Phyllis Conard, John Copeland, Ron Jackson, Doug Joyner, Jeff Mayo, 

Erin Park, Linda Tumperi; 

Church Staff at meeting:  Catherine Breed and Joya Abrams.  (Note:  Joya was only able to attend the last 30 

minutes of our meeting due to a schedule conflict with the Engage Team.) 

 

NEXT SCHEDULED MEETING 

Sunday, March 10, 2019, 12:30-2:30 pm.  #209.   Lunch will be provided. 

 

TO-DO’S / ACTION LIST 

Please notify Phyllis if a task or follow-up action has been left out of the list below. 

Phyllis and Joya:  meet to discuss goals of Grow Team as brainstormed in 1/13/19 meeting and follow up with 

team. 

Cherry:  coordinate with Emilie Markert to collect Valentine’s Day boxes for college-age adults from 

participating adult small groups on Sunday, 2/3/19.  Mail boxes by Valentine’s Day. 

Valda:  mail February birthday cards for Birthday Card Brigade and ask Grow Team for more help, if needed. 

All Team:  conduct Small Group Surveys with your assigned small group by 1/27/19 if these were not done in 

December; scan and email surveys to Phyllis.  (Still needed:  Nate – Bible Study; John – Zoe; Ron – Debtor’s; Robin 

– Seeker’s; Linda – Young Adult Group;) 

Doug and Jeff:  please follow up with Phyllis in early February to review Small Group surveys. 

Robin and Phyllis:  collect all responses from adult small groups on Resource Collection participation on 

1/27/19; meet afterwards to discuss “next steps” on collecting books and studies from classes.  Note:  book cart 

for Resource Collection was purchased by Grow Team and was assembled by staff.  It is in Joya’s office. 

Steve:  follow up with Matt and/or Catherine on staff regarding next steps on Worship Watchman initiative; 

continue to recruit volunteers.  See Grow Team volunteers listed in meeting minutes. 

Linda:  please contact Sandy Kruger regarding the UMW’s coordination of the reception for the New Baby 

Recognition on Sunday, 2/10/19; request refreshments from Grow Team members. 

John:  follow-up with pastors regarding Good Reads – A Curated List of Recommended Books for congregation; 

Phyllis:  continue to collect responses from small group leaders regarding Adult Education Studies and forward 

to staff for the church website.  Note:  some content was posted on website on 1/14/19, including Lenten study. 

Phyllis:  contact staff and Faith Patton (Cokesbury) regarding possible dates in August 2019 for the next Grow 

Team sponsored Spiritual Formation Book Fair. 

Ron:  meet with Phyllis to help plan format and participation of Spiritual Formation Book Fair. 

Phyllis:  ask about next scheduled Skate Night and forward information to the Grow Team. 

Phyllis:  per Grow Team, ask Dalton Rushing if the Grow Team should purchase one Lenten sermon book for 

each adult small group. 
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WELCOME 

Phyllis offered a prayer during lunch.  She acknowledged the good work of Jill Jordan and Sharon Thurston who 

are rolling off the Grow Team in 2019.   New members of the Grow Team were welcomed.  These are:  Doug 

Joyner, Jeff Mayo and Linda Tumperi.  New staff member, Catherine Breed, Director of Children’s Ministries, was 

also introduced.  A list of Grow Team members and their contact information was distributed.   

 

2018 YEAR-END REPORT 

The final year-end financials were reported to the Grow Team:  Year-End Expenses:  $3,365.83 out of $5,000 

budget.  New members were informed that office supplies and lunch costs for all meetings are charged to Grow 

Team budget.  Significant expenses of the year were highlighted.  Note: Expenses of $91.44 were submitted to 

Business Office today for office supplies and 1/13/19 lunch. 

 

GOALS FOR 2019 

The Grow Team brainstormed and explored goals and priorities for 2019.  This list will be compiled and 

distributed soon.  Follow-up with Joya Abrams is also needed to complete this list. 

 

STAFF / TASK FORCE UPDATES 

Youth Ministries – Catherine reported on behalf of Taylor as he was ill and could not attend meeting.  The Youth 

Winter Retreat is coming up January 18-20, 2019 (in Alabama) and includes 3 adult volunteers, Taylor, and 16 

middle and high school students. 

Children’s Ministries – Catherine reported that her focus right now for children’s ministries is to equip and train 

volunteer teachers in children’s Sunday School.  She highlighted the upcoming Godly Play Basics and Refresher 

Course (1/16/19).  She is observing in classrooms now and will meet with individual teaching teams in upcoming 

weeks.  The church staff has decided to pause the program of Reflection (during sermon time) of 11 am worship 

for children and allow them to stay in the sanctuary for the entire service.  The staff is seeking more ways to 

involve children in worship services.  More parent support in topical classes such as Parenting in the Pews and 

continuation of Worship Station in Narthex is planned.  It was reported that 70 children attended Sunday School 

on 1/13/19.  An average of 55 attended each Sunday in the fall.  VBS planning to begin soon.  Catherine 

acknowledged the wonderful work of part-time staff, Emily (Children’s Programs) and Julia (Church Nursery). 

Adult Ministries – Joya highlighted the work of the Discipleship Design Team and upcoming pilot study, A 

Disciple’s Path, to begin February 3.  She noted the new adult studies and groups beginning in January on 

Wednesday nights – Bible Basics and Living Faith Group.  About eight people have signed up for the Living Faith 

Group which is intended to be a small spiritual discipleship group. 

 

UPDATES – CURRENT PROJECTS 

Birthday Card Brigade – Phyllis reported on behalf of Valda that all birthday cards for January have been mailed 

and all cards for February and March have been signed.   Phyllis encouraged Grow Team members to volunteer 

for this important inter-generational ministry.  Great job, Valda!! 
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College-Age Young Adult Outreach – Phyllis reported on behalf of Cherry that today, Emilie Markert distributed 

boxes for young adults’ Valentine’s Day boxes to be filled by participating adult small groups.  The cost of boxes 

and postage will be funded by the Grow Team, as was done in 2018.  Note:   Cherry reported via email on 

1/13/19 that Small Groups should fill their boxes by Sunday, 2/3/19; drop off In Room #207. 

 

Small Group Surveys – Phyllis reported on the progress of the team in surveying all adult small groups. This was 

done in November and December.  Surveys that are outstanding were identified and new copies were passed 

out to the team.  Grow Team members will complete these surveys by the end of January.  (See “To Do’s” for 

specifics).  This information will be forwarded to the staff to update Small Group Profiles on the website.  The 

information can also give the Grow Team and the staff a current and updated view of the activities and needs of 

our small groups.  Doug and Jeff volunteered to review and compile content of survey responses.   

Worship Watchman – Phyllis reported on behalf of Steve.  He has created the Worship Watchman initiative so 

volunteers can monitor the children’s hallways on Sunday for security and safety.  With input from staff 

members, Matt and Catherine, the 11:00 worship hour has been identified as the most critical hour for 

supervision since adults are all in worship at that time.  Additional work is in progress to identify Safe 

Sanctuaries training, Emergency Action Plan in place, and other needed training and resources for volunteers.  

Tom, John and Ron volunteered to join the Worship Watchman group.  Thanks!! 

 

DISCUSSION – NEW PROJECTS 

New Baby Recognition Sunday – It was recommended that the Grow Team help the UMW with the reception for 

babies and their families on New Baby Recognition Sunday, 2/10/19.  This is a volunteer-led activity and a 

meaningful way for the Grow Team to support children in the church.  The Grow Team agreed to help with 

refreshments. Linda volunteered to coordinate our efforts.  Linda will reach out to Sandy Kruger of UMW. 

Good Reads – A Curated List of Recommended Books from the Pastors – John reported that he followed up after 

Christmas with Dalton and Joya regarding a recommended their lists of “Good Reads” for the congregation.  

That information will be forwarded to staff for the church website. 

Small Group Studies on Website – Phyllis reported that an email was sent to all small group leaders requesting 

their studies for January and February.  The Grow Team wants to reach out continuously to small groups 

throughout the year for this information.  It is coming in now and will be forwarded to staff for the website. 

Note:  Phyllis sent an updated table of studies as of 1/14/19 to staff.  It was posted on 1/14/19 on the Small 

Groups webpage.  Also, the book that Dalton will be preaching from during Lent, Because of This, I Rejoice, was 

submitted for posting on the website. 

Small Group Resource Collection – Robin and Phyllis distributed letters today, 1/13/19, asking our small groups if 

they wish to participate in the shared Adult Resource Collection project.  Responses will be collected by the end 

of the month.  Note:  a mobile book cart was ordered in December for this purpose.  The expense will be 

reported to the Grow Team when it appears on the church VISA account.  Note:  Additional volunteers are 

needed to help gather books and organize the cart. 

Spiritual Formation Book Fair – Ron presented a “concept” for the next Spiritual Formation Book Fair.  Faith 

Patton, Cokesbury Publishing Representative, has agreed to help us with our second Book fair.   
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The Grow Team supported the fair concept presented by Ron.  The team decided to schedule the next fair in 

August instead of March since adult groups are already planning lessons for spring.  The Grow Team asked 

Catherine to talk with Cokesbury about offering a display of resources at the fair for parents on children’s 

religious education.   

 

NEXT MEETING 

The next Grow Team meeting will be held on Sunday, March 10, 2019, 12:30-2:30 pm.  Room #209.  Lunch will 

be provided. 

 

The meeting was adjourned at 2:30 pm. 

 

 

 

 

MEETING HANDOUTS: 

List of Grow Team Members 

DFUMC Grow Team – Vision / Mission & Journey (2017-18) & Winter/Spring 2019 Projects 

List of Small Group Liaisons 

Small Group Survey 

Worship Watchman report 

Table - DFUMC Adult Small Group Studies (updated) 

Spiritual Formation Book Fair Concepts 
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DISCUSSION – CURRENT PROJECTS 

 

SAFETY/SECURITY PROJECT (Steve) 

Steve gave an update on this project which is beginning to be organized.  Steve will be meeting in near future 

with Matt Goodman and other staff members to ascertain the security measures already in place and to identify 

those involved.  Joya informed the group that Bethany is a good staff member to connect with since she is in 

charge of campus scheduling and facility access when doors are locked.  The team discussed a time frame for the 

use of a security presence in the building on Sunday mornings.  It was decided that a time frame of 9:15 am – 

12:15 pm will be recommended initially.  It can be expanded to include the early service later, if needed.  (That 

will require a doubling up of volunteers, however.)   Steve pointed out that church members need to supervise 

the facility access points throughout Sunday morning and especially during the 11:00 am worship service when 

children are transitioning through the halls.  A few volunteers have stepped forward to help, including Tom 

Barefoot in our meeting.   

 

DISCUSSION – NEW PROJECTS 

 

LENTEN STUDY  (Phyllis) 

The Grow Team recommended that the group host a Lenten Study in March.   Possible topics include discipleship, 

the Fruit of the Spirit, and others.  Sharon and Cherry will explore topics and will work with Joya on this. 

 

SMALL GROUP CONNECTIONS  (Phyllis) 

Phyllis distributed a survey (attached) to be conducted with each Grow Team’s assigned small group.   The 

purpose is to get updated information about our small groups for our new members, visitors and entire church.   

Sharon pointed out that we need a person to approach the Youth Group too.  Surveys are to be conducted by 

12/4/18.  Send survey content to Phyllis.  Liaisons for all small groups are attached.  Liaisons are to go to their 

small groups bimonthly to check in with them and to provide Grow Team updates and hear their concerns and 

needs. 

 

Some discussion ensued about the pros and cons of listing ages with each class or group.  Due to the longevity of 

some groups, some have progressed through the age ranges!  While people typically relate to people of same 

age, the need for vitality and intergenerational fellowship within our small groups may argue for the removal of 

age group definitions for our small groups.  Note:  Phyllis met with Dalton on 11/13/18 and encouraged the 

church to remove or de-emphasize the age group categories of small groups, per our discussion.  The team 

discussed the problem in our church that we have run out of classrooms for our small groups on Sunday 

morning.  Groups may need to meet at other times too. 

 

The Grow Team will need to obtain a list of studies to be conducted by our small groups for Winter 2019. 
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RESOURCE COLLECTION FOR SMALL GROUPS 

Ron and Robin will head this project up.  Note:  Robin and Ron met with Phyllis on 11/12/18 to discuss this 

project.  They will propose that the Grow Team fund a start-up for this collection and Robin will draft an email to 

small groups asking for their participation.   

 

CURRATED LIST OF “RECOMMENDED READS” FROM CLERGY 

John Copeland will coordinate this project.  The Grow Team decided that this could be marketed as a “New Year’s 

resolution” list of books to read in 2019.  More to come in January.   

 

 

SEE ATTACHMENTS BELOW 

 

The Grow Team meeting ended at 2:30 pm. 
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SURVEY – DFUMC SMALL GROUPS 

The Grow Team’s focus is to support the spiritual formation of our congregation.  In order to encourage 

all adults, especially those new to the church, to be active in a small group or short-term study, we 

would like to provide updated information about our groups on the church website.  We will soon start 

a dialogue with your small group through an assigned liaison on the Grow Team.  Feel free to contact 

us about your group’s upcoming studies, mission projects and other events that you wish to publicize 

with the church.  Thank you in advance for your cooperation! 

SMALL GROUP 

___________________________________________________ 

CONTACT INFORMATION 

Date:  __________          Small Group Location:  _______________ 

President or Group Leader:  ______________________________ 

Email:  ______________________________ 

Phone:  ____________________ 

Program or Lesson Coordinator:  ______________________________ 

Email:  ______________________________ 

Phone:  ____________________ 

GROUP DESCRIPTION 

 

Describe your small group (i.e. focus for study, fellowship and mission; age range of members):  

____________________________________________________________________________________

____________________________________________________________________________________

__________________________________________________________________ 

 

What is the average attendance in your group on Sundays?  __________ 



How many members are in your class?  __________   

How many years has your class existed?  __________ 

GROUP STUDIES 

Check the type(s) of studies that your group prefers:  Bible Study  ____  Social and Cultural ____   

Family and Parenting Issues ____   Theology and Church  ____     Other ____________________ 

Please list the last few (or favorite) studies conducted by your group: 

1)  Title:  _________________________________________   Author:  ____________________ 

2)  Title:  _________________________________________   Author:  ____________________ 

3)  Title:  _________________________________________   Author:  ____________________ 

Is your class a lecture or open discussion format? 

______________________________________________________________________________ 

Please list individuals who facilitate or lead studies: 

______________________________________________________________________________ 

GROUP OUTREACH / NEEDS 

Please give examples of socials or mission activities held by your class:   

______________________________________________________________________________ 

How can the church support or help your group? 

______________________________________________________________________________ 

______________________________________________________________________________ 

Is there any other information about your group that you would like others to know?   

______________________________________________________________________________ 

______________________________________________________________________________ 

Thank you for sharing with the Grow Team! 

Please feel free to contact our team chair for more information or to comment: 

Phyllis Conard, Chair 

DFUMC Grow Team 

E:  grow@decaturfirst.org 

P:  404.583.3096 
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Small Group Liaisons (11/4/18) 

 

Grow Team Member  Small Group 

Cherry Morgan   New Beginnings 

Erin Park   Kehillah 

Jill Jordan   Zoe 

John Copeland   Agape 

Nate Abrams   Bible Study Group 

Phyllis Conard   Ichthus and Spirited Singles 

Robin Rock   Seekers 

Ron Jackson   Debtors 

Steve Hall   Trinity and Men’s Bible Study 

Tom Barefoot   Knox-Peabody 

Valda Hammersley  Koinonia 

__________   new Young Adult Group  (name?) 

__________   Youth Group (Sunday morning) 

 

Goal for first visit – by December 4, 2018: 

1 - obtain primary contact information – president / program chair; send contact info to Phyllis; 

2 – discuss general goal of Grow Team and interest in developing a church-wide dialogue with our small groups 

through the Grow Team;  explain our goal of elevating the visibility of small groups; 

3 -  complete the survey, one of three ways (#1 is preferred):  1) ask for permission to complete survey while 

visiting the class; 2) leave survey with the class and promise to pick it up at end of SS hour; or 3) email it to the 

class president and follow-up; 

4 – ask if the group wants to donate materials to a Resource Collection that we will be creating – small group 

studies, DVDs, etc. - that can be checked out and borrowed; 

 

Check in once every 6-8 weeks with your small group to convey Grow Team news and to inquire about small 

group needs. 


