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Decatur First Reimagined and Realized Vision 

In 2025, DFUMC will be a healthy, innovative congregation that is enthusiastically 
invested in relationships with God, each other and the broader community.   

Our Core - Relationships 

Grounded in the concept of building relationships, we are strengthened by each 
other and God’s love.   It is through these relationships that our church is thriving 
and is a place where people want to be.   Through God, we have formed new 
relationships with each other and the broader community and we have started 
new programs based on the needs of other people around us. 

Five Fundamentals 

To facilitate the continued growth, we established a strong foundation on which to 
build solid relationships with God, each other and our community.  These five 
fundamentals support the vision of building and maintaining strong relationships.  

I. Infrastructure and Administration – These are the resources we must have in 
place, to support what we do and to enable growth.  They include, but are not 
limited to: 

a. Facilities and how we use them 

b. Administrative Staff 

c. Financial Resources 

II. Worship and Music – We offer three distinct opportunities weekly, plus “special” 
services to promote the growth of relationships. We have spent time over the 
past several years intentionally making the three services participatory and 
profoundly inspirational to serve the needs of our congregation and community. 

III. Children and Youth Ministry – Through minor staffing changes and supporting 
dedicated space for our children and youth, we have enabled growth and 
strengthened the relationships our children have with God and each other.  We 
have also provided more opportunities for them to be involved in outreach & 
mission programs, enabling the growth of their relationships with our community. 

IV. Education – We have dedicated staffing and resources for bible studies, adult 
Sunday school classes as well as other educational opportunities about how 
people can be involved in ministry in and through Decatur First. 

V. Involvement – We have dedicated staffing and resources for outreach and 
mission, as well as new growth.  This role has given new life to our church through 
leadership of these critical programs.  Our congregation is focusing on specific 
mission and outreach programs which enable us to further enrich our 
relationships with each other, our broader community and God. 

All staff members understand it is their responsibility to empower lay people to serve in 
ministry. As a result, staff leadership in each area continually enable the development 
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of new ministry opportunities and allowing existing opportunities to come to an end 
based on how each opportunity promotes (or does not promote) the growth of 
relationships. 

Phases of Transformation 

Decatur First has transformed into a new church over the past ten years as a result of 
the dedicated focus on relationships.  This allowed us to understand the strengths and 
talents of our congregation.  It is through this understanding that we were able to 
match people together, forming new durable relationships which will last generations to 
come. Beginning in 2015, our church made necessary changes in three stages, bringing 
us to where we are today.   

Phase I 

During the early years, when funds were more limited, we found new innovative ways of 
utilizing the staff and resources available to us.  Here are some highlights;  

I. Children & Youth Ministries – We dedicated space within the main church 
building to allow for enriched programing in these key areas. 

a. Elementary children were moved so they could all be together on 
Sundays. This allowed for the continued growth, yet still accommodated 
the small group/large group format. 

b. Youth were given their own dedicated space which allowed for more 
diverse programs and social activities needed by this age group.  Youth 
were given enough space to allow high school and middle school aged 
youth to be separated for portions of the Sunday school hour and for 
youth fellowship time. 

c. The gym was renovated to become an attractive and usable space for 
children and youth twelve months out of the year. 

II. Staffing – With the help of Staff Parish Relations (SPR), we evaluated our staff and 
determined how we could utilize their time more efficiently.  Staff was re-
organized and roles were adapted, which naturally led to finding new ways for 
members to become involved in the church, with leadership and support of staff 
rather than reliance on staff to execute our ministries. 

III. Involvement - Re-organization also led the way to a new way of thinking about 
our outreach and mission work as we discovered what programs were working 
well and what programs were no longer viable for our church.  Some staff were 
specifically redirected to this task. 

IV. Worship and Pastoral Staff – With the help of SPR, we moved to a new style of 
pastoral leadership which allowed for intentional transformation of our worship 
services. 

  2
Decatur First Reimagined and Realized



a. The new peer style of pastoral leadership has led to more cross over 
between traditional and CAYA services so that both pastors share more of 
their time in each of the three services. 

b. This also enabled the pastors to equally allocate time and effort in areas 
of our church to energize the involvement and education efforts we have 
seen blossom over the last ten years.  Regular attenders of all services join 
together to serve around their common interests. 

Phase II 

As the energy and enthusiasm spread through our congregation, it was clear that 
involvement efforts needed more attention.  Additionally, as we built new relationships 
we needed to find creative ways to enable and encourage education opportunities.  
We redoubled our efforts on the two key components of our vision. 

I. Involvement – We hired a professional to facilitate and overhaul our current 
processes for involvement in all areas of the church. 

a. As with all aspects of what we do, how we provide outreach needed 
change to accommodate the evolving needs of others. 

b. Dedicated staff allowed for deeper understanding of the gifts and talents 
our members have and how to best utilize them. 

c. This facilitated an increase in targeted mission programs which focus on 
building relationships with our broader community. 

d. We developed a large dedicated space for “Gathering” on Sunday 
mornings, which provided new opportunities for building relationships 
between members and non-members. 

II. Education – We hired a professional in the area of congregational education to 
nurture the whole church. 

a. Adult education was enriched with the addition of a dedicated staff 
member to provide support and resources for evolving adult Sunday 
school classes. 

b. There was a focus on enriching bible studies, encouraging and enabling 
stronger relationships with God. 

c. There was a coordinated effort for education as a whole, allowing for 
church wide participation in new programs and activities, further building 
critical relationships. 

Phase III 
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During the last few years of our journey, it became clear that our church was truly 
transforming into an energized congregation with passion and dedication for future 
growth.  This meant that our pastoral staffing needs had evolved with the same energy 
and enthusiasm. 

With the help of SPR, we were able to bring on a third pastor to complement the peer-
pastor structure we had in place.  We were able to keep a rotating structure for Sunday 
mornings, but this change enabled us to have more pastoral leadership to 
accommodate a growing and vibrant congregation.   

Looking to our Future – 2025 and beyond 

As we approach 2025, it is with great joy and expectation we look at a financial 
campaign to support new facilities at Decatur First.  This marks a new phase of our 
journey together with excellent space for the people and the programs we support. 

These new facilities will include some much needed expansion and improvements to 
the current facilities: 

I. Dedicated parking deck  

II. Additional space for our growing adult Sunday school classes 

III. New dedicated welcome area for gathering time on Sunday mornings 

IV. Renovated kitchen, prep area and an improved fellowship hall 

The past ten years have been an inspiration beyond measure. Our church has 
mastered the process for building strong relationships with each other, God and our 
broader community.  We have become an evolving and innovative congregation, 
which has led to generational growth for years to come.  We are healthy financially 
and spiritually, with members who are invested with their time, talents and gifts. 

Decatur First has transformed in ten years and is positioned to do even more in the next 
ten years. 
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